
Start

Check for Warning Signs
Might you have a Difficult 

Person at work? (Ch.4)

Consider Principles of 
approach (Ch.8)

Check for Leadership 
factors outside their 
control, especially:

Is this person lacking 
resources or essential 

personnel?

Are their agreed 
objectives clashing with 

company culture?

Use Matrix and Quick 
Quiz to Identify Type

(Ch’s 5, 6 & 7)

Work through the chapter 
in Part Two for your type, 

considering:

Any Boundary issues that 
need to be identified and 

addressed

Which Allies need to be 
identified and 

approached for support

If using external support 
commission at this point 
and use the information 

above in the briefing

Is there anything in your 
own working style which 

might be contributing?

Do you need to start a 
formal Performance 

Management process and 
align it to this one?

Discuss what is 
unacceptable in the 

Difficult Person’s 
behaviour

Agree desired Outcomes 
and Timetable

Consequences
What are the next 

steps if things don’t 
improve?

+ for Leaders

Everybody

+ for colleagues 
and staff

Key
These steps apply to:

Review Why people can 
become difficult at work 

(Ch.3)

Could you be negatively 
impacted by fallout from 

the situation?

Flowchart for Dealing with a Difficult Person at Work
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